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-Integrity &Transparency

HUJO

®

-Strategic Thinking &
objectives

-Strategic Alignment

-Collaboration network

HUJO

@

-Data Sharing
-Public data Accessibility
-Information Disclosure

-Proactive & customized

HU2O

®

-Digitalization

-End-to-end process flow

-Cross-boundary
management

-Strategic Line of Sight -Open system &

Open Access
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-Integrated service
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-Horizontal approach
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-Doing more & better with less
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service
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-Efficiency & effectiveness
-Strategic achievement
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®

-Outcome Impact (Economic, social,

health, environment)
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Stage 6: Physician documentation (templates), Full CDSS, Closed loop medication
administration
o wnddunindeyaitnszuulugUlelulilaeegredos 1 e 1y Juiin progress notes, consult
notes, discharge summaries %38 problem list & diagnosis list
e level 3 CDS variance and compliance alerts
e Closed loop medication administration WnEEaen, WndYnTIIERUANNYNRBILALeRN barcode T
wiiengen, nenunavglienauldlneuany barcode | “a analdineluladau o 16 wu RFID
o Wwnnende “five rights” waanslyien Ae right patient, right time, right drug, right dose, ta right route.
Stage 7: Complete EMR, Data analytics to improve care
o lildnszanw
e n15%" Data warehousing
o dflaunsenlunisuys clinical information 1uan1uneg1ualuguves standardized electronic
transactions
o iimsayUtoyaiUienaen patient joumney K1untaesng 9 WU 910 Out-patient 11 Emergency
Department ka3lusia In-patient fewazdevuleiinsasudeyaneu

o Tuszuu closed loop medication management din155unsiAldoALazA1TIALN
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4) Smart Administration

Tsmenunamenuinmsuimsdassuumiliiamudenlesiuldosednluii Inedhssuvansussa
Wi @ ERP (Enterprise Resource Planning) 117 Ineamzszuunanveslssngua (Core Business Process)
Wisli i sruuansaumeineuauesiomsumsinnisideserings Jestueudowiunstumsdad
msdndednine Jestuilgmmamaueauuavaniliiaunaduninennsyana nivenslussuuiims fms
USynsdams Unit Cost Iiegluinamsiivanyean uasiiloiunuunimszuui3ns Samssvegiiansonssls
08 Wz AL

5) Smart Outcome

Tsanenuraiiused ns nnlunisdmanis 4 Unit Cost Tutnaual 7 tnungauaunsatls sui ou

(Benchmarking) fiuvdesmuauld finsdanisuagdesiuemmides (Proactive Risk Management) ifluyn

=

17 Welvimsusnsiiamunmaluynis uesiinsousnuauinden wazaysnEnanuy ag1edsey
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27909 4.3 Digital Reform (Digital Transformation)
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2) Smart Administration
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4) Smart Outcome
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